4

BOGISHES

&

The Challenge

+ On-going labor shortages
Low retention rate and workforce productivity

* Volume increases due to business growth

Our Approach

Informed actions through data-driven insights

Establishing clear KPIs and budgetary goals

Motivating employees through performance pay
+ Dedicated on-site managers

Corporate support for processes, insurance, safety,
and recruiting

Solution

Capstone Logistics helped our partner reduce cost while
retaining control over assets, systems, and WMS.

Full warehouse management:

+ Unloading, scheduling, put-away
Kitting and co-packing
Order selection, picking, loading

+ Contingency labor and management

Schedule a meeting to discuss how Capstone can
help with your warehouse management needs.
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Customer Profile

Multinational food & beverage
manufacturer recognized for its diverse
portfolio of snack products

Results

P: 678-385-4189
E: marketing@capstonelogistics.com

Reduced overall cost per case
Improved productivity and fill rate
Improved order accuracy

Lowered the number of damages and
exceptions

Reduced amount of late orders

Partner extending the relationship by
adding four new sites under Capstone
management




